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The Community College Transformative 
Change Initiative (TCI) 

• TCI Expert Convening  

• Research for Selection of Round 1 TAACCCT 
Consortia 

• Selection of 8 Round 1 Consortia for the TCI 
Network 

• Round 1 Consortia Bring Key Partners 
Together for Learning Lab 

 

 

 



The Community College 
Transformative Change Journey 

• Learning Lab 

• Learning Events - Webinars, Learning 
Communities Created 

• Round 1 TAACCCT Consortia Develop and 
Complete Scaling Plans  

• Round 2 TAACCCT Consortia Apply for TCI 

• 11 Round 2 TAACCCT Consortia Chosen to 
Join TCI Network 

 



 
 

 
 

 



Transformative Change Initiative Network:  
Scaling TAACCCT Grant Innovations for Greater 

Impact 
 

• Represents over 230 community colleges 

• Scaling Innovations including: 

• Common Core Curriculum 

• Developmental Education Redesign 

• Contextualized Instruction 

• Credit for Prior Learning 

• Advanced Technology Solutions 

• Open Education Resources 

 

 

 



Conditions for Scaling 
 

• Strategic leadership and vision 

• Adoption and adaptation of good ideas 

• Partnerships, coalitions and networks 

• Policy- and publicly-focused initiatives 

• Technical assistance and technology 
support 

• Evidence to assess and scale impact 

• Targeted sharing and dissemination 
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“Raising the individual, 
organizational and system 
performance of community 
colleges to unprecedented 
levels without sacrificing their 
historic commitment to access 
and equity.” 

Transformative Change 

  



Scaling Forum 

• Share your ideas with others 

• Develop a “to do” list to 
guide your learning back 
home 

• Continue to                                             
engage in the                       
scaling process 

• Make a difference!  



Contact Information 

Dr. Debra Bragg 
Director, Office of Community College Research and Leadership 

College of Education at Illinois 
dbragg@illinois.edu 

Mindy Feldbaum 
CEO, The Collaboratory 

mfeldbaum@thecollaboratoryllc.com 

 

Learn more at 
http://occrl.illinois.edu/projects/transformative_change/ 
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