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Consider that…���
	

It is essential to be clear about what you mean 
by “endurance” or “sustainability.”	
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The ability of a program to maintain 	

core beliefs and values and use them to guide 
adaptations to changes and pressures over 
time.  	


Century & Levy, 2002	




Sustainability entails evolution.	




Remove and improve the ineffective and obsolete.	


Keep the essential core.	
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Consider that…���
	

Innovations don’t replicate, they translate.	




Innovations don’t replicate.	


Innovations translate.	




Consider….	

It is necessary to specifically describe the innovation.	
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Innovation Component Framework 

Categories of Critical Components 

Structural Interactional 

Procedural Educative Leader Participant 
Engagement 

Innovations, especially those pertaining to human 
behavior, can be complex.	




Remove and improve the ineffective and obsolete.	


Keep the essential core.	




7	
Consider….	

Dissemination is not the same as spread; and spread 
takes many forms. 	




“Dissemination” is pushing out...	




“Scaling up” is expansion…	




“Spread” happens when 
dissemination and 

adoption meet.	
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 Consider that…	

Individuals don’t adopt practices only 
because they are effective. 	




What does it mean for a practice to be effective? 	




Effective practices are useable, flexible and resilient. 	
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Consider that….	

Many factors influence implementation, spread and 
sustainability.	




c h a r a c t e r i s t i c s o f  t h e e n v i r o n m e n t	

factors	


political environment	

community beliefs and values	

descriptive community characteristics	

opportunities for learning	

network structures	

extraneous events or initiatives	

 
 



c h a r a c t e r i s t i c s o f  t h e o r g a n i z a t i o n	

factors	


people in the organization	

descriptive characteristics	

organizational strategies	

 
 



c h a r a c t e r i s t i c s  o f  t h e  u s e r s	

factors	


in the context of the innovation	

not in the context of the innovation	

perceptions of the innovation	

descriptive characteristics	

 
 



4	
Consider that…	

Characteristics of the innovation itself influence 
implementation, spread and sustainability.	




c h a r a c t e r i s t i c s  o f  t h e  i n n o v a t i o n	

factors	


complexity	

specificity	


adaptability	

scope	


empirical effectiveness	

results demonstrability	


age	

 
 



Consider that…	

“Fit” is one way to tie this all 
together. 	
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fit with current practice	

fit with needs	

fit with values	




Consider that…	

You won’t always want to have everything 
last. It will depend on the time horizon.	
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What do you want to have last? 	

Structures���
	


Interactions���
	


Outcomes	




desired outcomes	


factors	


innovation	


factors	
factors	


factors	


factors	


What lasts?	




innovation	


time	


factors	


factors	


factors	


factors	


factors	


factors	


factors	


factors	


desired outcomes	




Consider that…	

It all comes down to capacity 
and will. 	
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Building Capacity and Will for  
Broad, Deep, Enduring Impact 

Capacity Will 

Short Term 

Long Term 
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