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POS STATE PLANNING TEAM MEETING
11:30 am – 2:00 pm, February 11, 2008
Update on Hearings and Other Developments

Mark Williams offered a brief summary of the first and second Perkins Hearings. 
· Testimony at DuPage and Springfield included:
1. Technical skill attainment at secondary level – thus far feds have been silent on this
· States are given freedom to come up with their own measures

· Database on skills; able to prove technical skill attainment. Course-centered attainment, end of program attainment, written performance requirement, feds working on consortium of states to provide national skill attainment base where states would be compared through a measure at the secondary level.
2. Special populations

· Terminology – replace outdated language currently in the plan
· Funding question: If 33% of student population is special pops, does 33% of funding need to be spent on services to those students? 

· Academically disadvantaged: kept in Perkins IV 

· Written comments will be accepted until February 14th; 2008, the date of the last hearing in Mt. Vernon
· Developments from ICCB: 
· Statement on Tech Prep and Programs of Study (POS) was distributed to the field by ISBE & ICCB
Debra Bragg made some general comments, assessing we are at the point where we must begin to actively develop the state’s POS process; the group agreed.  The POS State Planning Team (ISBE, ICCB and OCCRL) will develop the model POS with OCCRL providing technical assistance. 
OCCRL staff reviewed what they learned from interviews with other states to help inform Illinois’ process.
Lessons Learned From Other States About Programs of Study (http://occrl.ed.uiuc.edu/Projects/perkins/files/WorkingDocuments/statesummarycondensed.doc)
Jason Taylor, OCCRL research assistant, reviewed unique and interesting findings from select states including:
1. Florida has a 20% POS conversion goal per year for the locals. 
2. Idaho requires a career ladder for high-demand and low-wage options, has essential components of a POS, and requires student leadership opportunities.
3. Maryland promotes the concept of “adopt and adapt over create your own” POS, and also offers an adult career pathway.

4. Nebraska includes Chamber of Commerce on state and local committees and provides online career academies for rural high schools that lack resources

5. Pennsylvania has a best practices website and competitive grants for local consortia

6. Virginia mirrors the best practices discussed by the Illinois Career Development Task Force, including creating individual career plans in 7th and 8th grade, offering career coaches that help with transition, and offering a student general workplace skills credential when there is no technical skill credential available. 
Common Themes from the State Interviews: (http://occrl.ed.uiuc.edu/Projects/perkins/files/WorkingDocuments/overarching_themes.doc)
Cathy Kirby, OCCRL information specialist, reviewed 12 common themes present in most or all of the states interviewed related to the first theme, she added that a Section 122-type committee should be considered for development at the local level to mirror of the state level team. Lavon Nelson asked what was learned about changes to state policy; the research team replied that this information was not gathered per se; persons interviewed are available for further discussion.
Additional State Information (http://occrl.ed.uiuc.edu/Projects/perkins/files/WorkingDocuments/additional_state_info.doc):

· Natasha Jankowski, OCCRL research assistant, pointed out that Maryland offers a 7-step approach to building a POS.
5 Recommendations based on other states:
· Establish clear measurable goals that focus on a roll out plan.
· Clarify and highlight secondary (high school) involvement – Maryland has list of every high school reform and program which shows how each aligns with POS. This is needed in Illinois at the secondary level. 
· Nebraska and Maryland mentioned most as a leader and example of the process to follow in POS implementation.

· Group 16 clusters into mega clusters as in the Nebraska model (also used by Minnesota, Michigan, Idaho, and Montana) (http://occrl.ed.uiuc.edu/Projects/perkins/files/WorkingDocuments/NCEmodel.pdf)
· When committees are formed to work on POS the first activity should be professional development on POS.
· Consider POS templates such as Maryland which offers a template from 8th grade through graduate study depending on the students’ occupational/educational goals.

Debra then offered the group an opportunity to react to the information provided to them: 
· Rob Kerr added that many of the raw tools are in place in Illinois.  He advised that we pull them together and determine fundamental questions of design and organization as a state.
Clusters and POS Selection and Roll-Out

Debra then moved on to distribute models of Nebraska’s 6 super (or mega) clusters (http://occrl.ed.uiuc.edu/Projects/perkins/files/WorkingDocuments/NCEmodel.pdf). The next decision to be made is how to clarify the clusters, the links to pathways, and POS with curriculum alignment and reform. At the last meeting the group was moving in the cluster direction.  The idea of super-clusters (or mega-clusters) seemed to make sense as a way to introduce and manage the administrative and fiscal roll-out of POS. State agency staff provided the following feedback:
· Looking at the Nebraska cluster groupings, FCS fits in Education and Training; Hospitality and Tourism; and Agriculture.

· A concern for the potential loss of identity of FCS. Mark asked what the solution to this problem? Debbie responded we could use our current titles and modify the model to fit Illinois.

· Brian wanted to know how the federal government felt about the super-cluster model, advising that Illinois needs to be be in a position to compete for grants, using the language and organization the feds prefer. 
· ISBE staff’s content specializations are aligned with the model in general and currently provide technical assistance to locals; linked to certification. It makes sense to work with fewer clusters for state staff, it is more efficient and will help to roll out the process.
· Debra wanted to know if the group would recommend the adoption the Nebraska model or if the next step should be to take it to advisory committee.
· There was discussion on how to do certification at the secondary level and revision of the secondary side of the model. The model should be changed to reflect staff competencies keeping in mind that people can work across clusters.
ISBE staff assignment:  Review and revise the Nebraska model in 10 days in terms of groupings and Illinois competencies and circulate to the POS Planning Team membership for review and comment.
Labor Market Data
Debra mentioned that the last meeting focused, in part, on a discussion of the Critical Skills Shortage Initiative (CSSI) as a place to start for POS and that if one POS is selected from the list there are a lot of resources and templates that people have already developed we can review and draw upon. The list was compared with labor market data on different clusters. Additional conversation included that:

· Lavon added that IWIB has task forces that worked on each of these with industry input and leaders that can be called on and engaged.
· Locals need regional data since there are some industry sectors that have statewide need and others are local or regional only. However, the state planning group does not have to pick a POS that will be used by all community colleges as a model.
· Debra introduced the Finance cluster as a potential option because it is at the K-12 and postsecondary levels already and there is a governor’s task force on it. Lavon added that Chicago sees the financial sector as having critical need during CSSI.
· The model and POS need to have relevance for both the secondary and postsecondary levels. The one chosen should offer lessons to other POSs; whatever is chosen should extend all the way to a bachelor’s level-the full extent of the Perkins IV goals.. 

· Mark asked each ISBE staff member the fastest growing area in their specialty (or the one that will grow):

· Debbie: food & hospitality, culinary, textiles
· Carol: programming, webpage & multimedia; information processing (maybe – could see decline), financial
· Steve: energy processing, technicians whether fuel or manufacturing, and nanotechnology
· Harley: horticulture; turf & landscaping, environmental science
· Annie: CNA, LPN & medical assistant
· At postsecondary level: energy, programming, process operations are big but not over the entire state which is okay since it will be implemented locally and is a general template.
· Any template that is developed and required should not replace the importance of local efforts to experience the process of aligning the curriculum and collaborating to meet all stakeholder needs.
· The POS chosen by the state as a model needs to be an area that secondary teachers have expertise and is not a big stretch or high turnover (web page development, culinary or textiles).

· There was discussion about how many models the state should develop. Members felt that the model “develops the process” and when done, will facilitate more models that can be completed more quickly. The group decided to start with one, and in three months decide if it is time to start another.

· OCCRL will play a role in supporting and facilitating the PO development process and in  offering professional development and support.

Committee Flow Chart http://occrl.ed.uiuc.edu/Projects/perkins/files/WorkingDocuments/committee_flow_chart.doc
Debra went over the flow chart on committee development and mentioned that the state-level “Section 122 committee” (consider “State Pathways Leadership” committee) could advise the POS State planning team on the clusters as well as POS roll-out selection. With their input we can appoint a cluster steering committee to look at POS which feeds into a local partnership committee which oversees cluster committees at local level. In this way the state process would be mirrored at the local level. Comments on this included:

· Brian mentioned that there needs to be a feedback loop and program approval needs to be decided.
· How do we want to do program approval? Is it the local level, state level, site visits, local partnership committee? How do we make sure that people are doing what they said they were doing? How do we make it have bite? What would program review entail?
· Groups could be used to approve and negotiate what is okay and if the site gets in the red zone then it becomes a matter of funding. There could be focus on three or four quality indicators to see if met.

· There needs to be clarity on where locals will be held accountable and at what level. How do we handle if a high school is not doing well but the community college is or vice versa? What if the site has bad programs but great data? How do we account for the scenarios to do this justice?
Next Steps

· The current advisory group will meet March 5 at Connections and next steps considered.

· The statewide POS advisory committee (Section 122) should be composed of persons with authority to make change and promote the kind of networking needed for Perkins initiatives to be accepted at state and local levels. It should be a group the P-20 council looks to as a leadership team. It is projected that this group would meet twice a year and not have approval authority, only recommendation power. 
· There was some question as to who is responsible for organizing state cluster/content steering committee and organization of these; is some of this is already happening? How do agencies refocus their work to reflect changes in the system? OCCRL’s role needs to be considered.
· At Connections, the committee will review a recommended POS list and advise on prioritizing them as well as reviewing super clusters.

· In the cluster model development process, tools should be developed so that efficient growth can occur and doesn’t require state staff oversight. 

· The state cluster committees should be comprised of those with expertise in the area.
Assignment:  Steve, Carol, Deb, and Rob will develop a list of three potential POS, recommend persons to serve on the state clusters committees, share that list at Connections with the Advisory Cmte. The Advisory Cmte will advise on the final choice. The first draft of this proposal is due back to the POS Planning team by February 29th. 

Additional Information

Lavon mentioned that there will be a one day summit in late April or early May on bio-tech, bio-pharma, and ag-bio. The intent is to get industry speakers in to share emerging trends with adult, secondary, & postsecondary providers. There is also a meeting of 8 community colleges that have been working on curriculum alignment and reform with energy.
Adjourn at 1:50 – Next meeting will be held in conjunction with the POS advisory committee on MARCH 5 from 1-3 at Connections.
Prepared by: OCCRL, February 13, 2008


