Illinois Perkins POS Advisory Committee Meeting
10:00 am – 3:00 pm, December 17, 2007
10:10 am – Brian Durham and Debra Bragg welcomed the POS advisory committee and other attendees to the meeting.  Following the welcome, POS advisory committee members introduced themselves.

Debra provided an overview of the agenda and commented that state staff & OCCRL have had several meetings regarding POS. Parallel initiatives occurred in the state, especially surrounding health care. Leaders in the state see Perkins as an integral part of making this happen and some see Perkins as the “engine” of change.  Some key issues that she identified included:

· Some tough decisions face the state, including the tech prep question. The state wants the committee’s feedback.  

· The state is obligated to implement Programs of Study (POS) but what will those be? Other states are adopting career clusters. Should Illinois?
· There is a history of local control in the state; we want to honor that culture. 
· The group was encouraged to think about leverage points – those things that can move us forward.

Mark Williams offered a welcome from ISBE and added that, when thinking about decisions related to Perkins and POS, we first ask ourselves: Do they fit the measure of common sense? He sees are the priorities in Perkins as: 1) Good and efficient administration; 2) Collaboration whenever and wherever possible; 3) Focusing on students and the classroom; and, 4) Encouraging innovative strategies. 
The group was informed that the Dept of Commerce & Economic Opportunity and the Governor’s office have been asking about POS. Another related initiative is the new College & Career Readiness Act. 
The POS committee was urged to play an active role in decision making; to speak up and make their voices heard during the meeting because decisions will be made in the next few months.
State Level Administration of Programs of Study - See the following website for the proposed model:
http://occrl.ed.uiuc.edu/Projects/perkins/files/WorkingDocuments/StatewidePOSmodel.xls 
The committee’s feedback was requested in the three areas that align with the graphic: 
1. 1st diamond: Establishes Process and Methods for Developing Regional & Local Programs of Study.  
· The state will capitalize on information already existing in other sites. There would be a roll-out schedule each fiscal year.  

· The law only requires one POS, but we should aim higher. 
· A content-specific group would help define a state-level “model” program of study (as each area is identified) to include dual credit, methods to decrease the need for remediation, built-in career development, etc.  

· The ICCB and ISBE would approve the “model” POS, and the locals would/could modify it to reflect their specific needs. 
· One outcome would be the development of POSs at the local level that could be replicated and distributed throughout the state. 
2. 2nd diamond: Develops Quality Indicators for Regional & Local Programs of Study. A group would be convened to help decide on quality indicators of POS.  
3. 3rd diamond: Sets Annual & Long-term Project Goals and Programs of Study Roll-out Schedule.   
· A third group would be convened to determine long-term goals, and how the state would be able to assess those goals. 
· This group would determine the roll-out schedule for additional POS.
Debra asked the group to react to the proposed model. Responses included:
· Would prefer arrows that are all-inclusive (double-sided). Need this for all partners. 
· Dual credit would not be the only quality indicator to get approval. Dual credit adds additional questions to program review. What would program review need to look like?  We need measures for program review.
· Need better indicators for what is a “good course” (comment made by EFE regional director). Need to discuss the “guts” of course content at secondary level. State staff added that we need to go beyond course description. 
· If we decide to keep tech prep – we are held to tech prep quality indicators. 
· The EFEs in IL are the first contact point for CTE and could be one of the main entities in POS. 
At this point, the conversation shifted to one of the current initiatives that aligns with Perkins POS (moving up a later agenda item).

Career Development Task Force Executive Summary

Mark Williams explained the Illinois Career Development task force’s goal was to establish a vision for career development (CD) for the state. The task force recommended to DCEO that the state implement a CD system. It is also fundamental to align CD with pathways. The state will be putting together a legislative agenda for CD. Committee input included the following points:

· CD at secondary level has been driven by CTE. A practical system has to be important to everyone in the educational system. 
· Need to find a hook to get all teachers involved; assessment is one of those hooks. 
· Several years ago, a CD system was well defined. It is not a leap to have a plan for each student.

· Phase I of the CD initiative is to capitalize on current resources and ensure knowledge of available resources.

Tech Prep

Debra requested feedback from the committee on tech prep. Comments included:

· Tech prep as vital to college (matriculation). One member reported already having a POS on their website. 

· What will change if the dollars disappear? As long as effort is good, then dollars will continue. Tech prep is not dollar-driven; it is student-driven. 
· There is an infrastructure that has been developed. Tech prep consortia structure will go away if tech prep funding goes away. That concern was echoed by several others.
· Someone can be appointed at the local level to carry on what was good about tech prep.

· The crucial question here is about effectiveness.

· We worry about funding in IL. Not all CCs in IL are receiving tech prep funds. We could say that you need to dedicate someone to coordinate and take that out of Perkins dollars. There are ways to do this. As a state we still have to give data on tech prep. The individual worries that the system will remain status quo. 
· The state is at the point where we could/should develop indicators and outcomes and the essential elements of collaboration. 
· Successful CTE programs are not about finances, but about the people the funding supports.  
· There is more flexibility with spending tech prep funds, and that is one reason that so many want to keep it separate.
· Separate tech prep funds being easier to spend may not be a negative thing. Locals can outreach to academic teachers and counselors easier with tech prep than under Perkins. 
· Without tech prep, there would not be a final check to determine if collaboration was taking place. 
· At the present time there is a structure in place that seems to be working that may not continue if tech prep goes away. Perkins is more related to accountability, and there is concern if the structure is taken away. State reports should be used more to tell the strengths and weaknesses. Most tech prep money has gone to secondary schools. One value of tech prep is that it promotes contextual learning – how many students learn best and a tenant of POS as well. We don’t want tech prep here and POS here – and end up with two lines of administration.
Related to accountability: 

· One POS advisory member offered that he received a letter from Spelling’s office regarding a reevaluation of FERPA. It states that for accountability purposes, data sharing is allowable. He said he would forward this information to everyone. 

· This advisory member also commented that the state needs to acknowledge the labor market data. What we end up with should help students become lifelong learners. College readiness is a sliding benchmark and is not consistent between institutions.  

Updates on other initiatives occurring in state. 

· The ICCB is working on College and Career Readiness (SB 858) in a partnership with the ISBE. Along with ACT and four pilot sites, they’ll look at ACT scores related to entrance and particular courses at colleges – the relationship between the two. The goal is to create college readiness standards and benchmarks. Hope to inform state policy. The evaluation is being conducted by OCCRL.
· In the planning stages for a dual credit summit IL in the near future to focus on advanced implementation of dual credit, including barriers.
· A committee has been working with ISBE on program approval. ISBE intends to try to position CTE so that it has strong legislative backing. CTE has opportunity to say what is working well. Need incentives for funding within CTE so a case can be made to the legislature for funding. 

· IL Learning Standards – employability standards embedded in learning standards.  Partnership for 21st century skills

· NCLB – beginning to touch high schools in IL.  IL is in process of trying to put together improvement plans. High Schools That Work (HSTW) project in IL is going well. 

· School Report Card (w/ NIU) – has interactive element. CTE data will be available within next 2-3 years.

Career Clusters
Debra urged the POS advisory committee to comment regarding the state’s adoption of career clusters. She mentioned that the state currently uses longstanding occupational program areas (as opposed to the cluster model that many other states have adopted). Clusters are a way to organize curriculum and tie to labor market needs. Illinois can benefit from states that have done prior career cluster work including Achieve Texas, and Montana’s and Michigan’s models (very different from each other).
Comments from POS advisory members and other attendees on clusters included:

· There are gaps with our current occupational program area framework. 
· COD has created “interest areas.”
· It is more difficult to get federal grants when the state isn’t using the same language as the grant providers. Competitive federal grants look carefully at language. The 16 clusters are a good system to use for career development also.
· The state is already reporting on the 16 clusters – last year was first year IL had to report based on clusters.
· Clusters provide alignment with workforce needs and education. We can look at current and projected labor market to determine what clusters to offer.
· Need to talk about funding related to expansion of the career clusters.
· Enrollment is reflecting curriculum (Ohio talked about this). We are being forced (by the federal government) to adopt clusters without knowing it. 

· Clusters can be used as a career guidance tool.
· The certification question is a huge problem.  

Debra concluded this discussion by observing that there is agreement that the POS advisory committee is favorable toward adoption of career clusters and that more thought needs to be given to their impact on the entire system.  

POS Components – Ladder graphic
OCCRL staff asked the group to comment on the POS ladder graphic, looking at the core and supporting components as well as the model itself. Comments included:

· the model doesn’t represent that the components are connected
· we need a definition of a Program of Study (pertinent to website)
· we should incorporate program outcomes
· the model infers POS components go from one step to the next (above it)
· the graphic itself is too big
· it doesn’t look like a ladder
OCCRL staff will look at other models with these comments in mind. 
Hearings 
ISBE staff explained that the legislation requires the state take the main elements of the plan and make them public, gaining public feedback on as much of the specifics of the plan as possible before we get allocations. The hearings are tentatively set for February Friday, 8 and Monday, February 11, 2008. 
Assignments for sub-committees related to administration of POS

The members volunteered to be on subcommittees, established based on the POS graphic that was explained by Rob Kerr. The sub-committees and their members are:
· Establish Process and Methods for Developing Regional & Local Programs of Study – (Diamond 1): Linley, Mark, Fred and Joyce 
· Develop Quality Indicators for Regional & Local Programs of Study. (Diamond 2): Sean, Fred, and Linda.
· Set Annual & Long-term Project Goals and Programs of Study Roll-out Schedule (Diamond 3): Meryl, Susan, and Charles. 
Note - Members of the POS not in attendance need to join one of the three sub-committees.

Additional comment was requested to close the meeting. None was received.

Meeting adjourned at 3:00 pm.

Respectfully submitted,

OCCRL staff, Jason Taylor, Catherine Kirby & Debra Bragg

